hera

survey of the
exhibition CJHE]

Register
of the posters:

{ N
An alternative to panel
discussions and pro &
contra debates:
Fishbowl

\ 7

( N
Houses and areas
out of control:
Public Spaces

\ J

{ N
Looking through the
shades:

How to
demask
hierarchic
structures

\ J

( N
Importance of
information flow:
Transparency

\ J

( N
When many people
meet:
Conventions

\ J

a N
Methods for big
meetings:

Open Space

\ 7

( N
Infrastructure for
everybody:

Public
platforms

\ J

( N
Splitting up instead of
big circles:

Small groups
\ J

,black* ,white*
A not-A
yes no

@

(,black® u ,white
A »grey not-A
es shades of grey no

Y compromise

€

x scolorful®
creative solutions x

imagination, evolution,

,black* dialectic ,Wwhite
a not-A
yes no

®

% X

decision making from below

www.hierarchNIE.de.vu

Thinking in black & white:

M only two possible alternatives

[ is enhanced by majority decisions and
dominant behavior

[ but also by non-creative ways of discussions
and decisions

Thinking in shades of grey:

M two possible alternatives and everything in
between

[0 is enhanced by consensus decisions and
methods of harmonization (moderation efc.)

[ but also by non-creative ways of discussions
and decisions

[ and by basis-democratic methods in big
circles

Creativity and autonomy:

B infinite options even at the same time

[ encouraged by not needing to make
decisions of everybody for everybody

[ but also by creative ways of discussions and
decisions

[J and by the participation of all people and
groups

[J no need of mutual consent, instead you find
diversity and solidarity

You are very welcome to use these posters everywhere.
You can download them as PDFs from the web and make copies.

,
Skills & Styles:
Visualization

. J

4 N\
On the verge of a
decision:

Voting
\ J
{ N

All huddled together
and easy to dominate:

Plenary
. J
{ N
Severals posters of
Skills and Styles
\ J
{ N

Methods to encourage
creativity:

Future workshop
\ J

{ A
Encouraging creativity;
Collecting of
upcoming ideas

\ J

{ N
Collecting ideas:
Whisper Circles

. J

{ N
Scrutinize, evaluate,
improve:
Self-reflection

. J

{ N

Legal representatives
for Public Spaces:
»tiftung
Freirdume”
Foundation for Public

Spaces
\ J




